
membership elected its delegates. The local does not suffer because there were 
not enough nominees to fill the delegate positions. 

Q.	 Does a local get its full voting strength ifall of its elected delegates do not attend 
the convention? 

Yes. As long as the local has submitted documentation showing that it held a 
proper delegate nomination/election, it does not matter how many ofthe local's 
delegates check-in at the convention. The full voting strength will be divided 
equally among the attending delegates. 

Q.	 Can a local entitled to more than one delegate decide not to hold delegate 
elections but instead authorize only its local president who is a D/V to cast its full 
membership strength? 

A.	 Yes, but the local must do this through a delegate nomination/election meeting
 
after having mailed out a IS-day election notice. A few things can happen at a
 
delegate election meeting:
 

1.	 If the local has a properly elected DN(s) in place, the membership can 
vote not to hold delegate elections to fill delegate vacancies and 
instead vote to authorize their DN(s) to carry all of the votes for the 
local. 

2.	 The membership can hold a delegate election to fill some or all vacant 
delegate positions. 

3.	 The membership can vote on how many elected delegates they will 
fund to go to convention. For example, if the local is entitled to five 
delegates and all five delegates have been elected, the membership can 
vote to fund only one, two, or three, etc. However, failure to fund a 
delegate does not preclude that delegate from attending the convention 
by paying hislher own expenses. A properly elected delegate always 
has the right to attend the convention and vote his/her share of the 
local's votes whether funded by the local or not. Once elected a 
delegate, the membership cannot take away that right by a membership 
vote. In other words, you cannot "unelect" a delegate. 

Q.	 What happens if a local does not hold a delegate election and the local president, 
who is a D/V submits credentials to attend the convention? 

A.	 If properly elected into an office that carries D/V status, the D/V will receive only 
a proportional share of the local's votes. As an example, this local is entitled to 
five delegates and 475 votes. One of the five delegate slots is filled by the local 
president, who is D/V which leaves four delegate slots to be filled. The local 
membership must be given the opportunity through a delegate election meeting to 
( I) elect delegates to fill those vacancies or (2) authorize the local president to 
carry its full voting strength. If a delegate election meeting is not held, the D/V 
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will receive only 1/5 (proportional share) of the local's 475 votes or 95 votes. 
The local president would be advised by our office in writing that the local will 
only receive a proportional share of its votes. If time permits, this situation can be 
corrected by holding delegate elections. 

Q.	 Can delegates and alternate delegates be elected by holding separate nominations 
and elections? 

A.	 Yes, but there is no need to go that extra step. Remember, delegates are elected 
by plurality, which means those receiving the highest votes are the elected 
delegates. It also means that those nominees receiving a less number of votes, not 
enough to be elected delegate, automatically serve as alternate delegates. For 
example, a local entitled to five delegates is also entitled to five alternate 
delegates. If the local president is a ON, the local has four delegate positions to 
fill. If 12 nominations are received for delegates, the top four vote-getters would 
win the election for delegates and the next five top vote-getters would fill the 
alternate delegate positions. 

Q.	 What is a proxy delegate? 

A.	 If a local cannot attend the convention through its own delegate(s), but still wants 
to be represented at the convention, the local can elect a proxy delegate. A proxy 
delegate is an elected delegate from another local who has agreed to cast your 
local's votes at the Convention ifhe/she is elected as your proxy delegate. Your 
local must follow delegate election rules by mailing out a IS-day election notice 
and holding a delegate election meeting to elect a proxy delegate. A proxy 
delegate must be elected by name so prior to the delegate election meeting, 
someone needs to reach out to a sister local to see if (1) they have an elected 
delegate in place and if so, (2) ifthat delegate would be willing to serve as proxy 
delegate. A credential should be submitted by your local with the proxy 
delegate's name and information together with the IS-day election notice and 
minutes of the meeting showing that the proxy was properly elected. 

Q.	 How is the voting strength calculated? 

A.	 Article VIII, Section 2(d) of the AFGE National Constitution provides that the 
voting strength is based on the average number of paid members of the I20month 
period through December of the year preceding the caucus election. We use the 
total amount of members (active and retired) on the local's billing statement for 
each of the 12 months. The 12 month totals are divided by 12 to arrive at the 
average membership. (Members in the category of Special Associate Retiree are 
not counted in the voting strength.) For example: 

January 150 members
 
February 163 members
 
March 169 members
 
April 199 members
 
May 2.:\.4 members
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June 250 members 
July 250 members 
August 257 members 
September 259 members 
October 277 members 
November 280 members 
December 315 members 

Total Membership 2,813 members -7- 12 = 234.42 or 234 votes, 3 
delegates 

In this example, the local membership total for December is 315 but it is not the 
December membership that is the voting strength, it is the 12-month average 
membership that is the voting strength, which in this case is 234. 

Q.	 Does a local have to have a quorum to hold delegate elections? 

A.	 No. Appendix A, part I, Section 3(c) says that a quorum is not required for 
nominations and/or elections. As long as a proper election notice has been 
mailed to the last known home addresses ofthe local's members, the members 
attending the election will elect the officers and/or delegates. 

Q.	 Can election notices be emailed? 

A.	 Nomination notices can be emailed but election notices must be mailed to all 
local members at their last known home address. 

1.	 The local can email, post or desk-drop a NOMINATION notice. Ifthe 
local has members who do not have email access or easy access to bulletin 
boards (such as retirees), nomination notices should be provided to them 
through other means. 

2.	 The local must ALWAYS mail election notices to the local's members at 
their last known home address. 

3.	 If the local sends a combination NOMINATION AND ELECTION 
notice, the notice must be mailed to the local's members at their last 
known home address. 

Q.	 Can a delegate be appointed by a local officer? 

A.	 No. Delegates must be elected. 

Q.	 If delegates have been properly elected, can the membership vote to send only 
a certain number of delegates to the convention? 

A.	 Absolutely not. The membership has the authority to provide funding for one, 
some, all or none of its delegates. The membership does not have the 
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authority to pick and choose which delegates to fund. Appendix A, Part I, 
Section 6(d) requires that if the local does not fund all delegates, it must fund 
according to the hierarchy of delegates. For example, D/V's and then 
remaining delegates based on the most votes. But remember, whether funded 
or not, every delegate and alternate delegate has the right to attend, and seated 
delegates have the right to vote. 
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